Board Practices and Performance Assessment
Five Step Implementation Guide

Your organization makes a commitment to conduct a board
practices and performance assessment through governWell™.

We provide copy for emails you will send to your board
inviting them to complete the assessment. The emails include
a link to an online survey.

We send email updates to you while the survey is underway
so you know who has responded and who hasn’'t. When it's
time to send a reminder email (which we've included in your
email copy), you'll know who to send the reminders to and
who to skip.

We develop a comprehensive report summarizing your
assessment findings as well as our recommendations. The
report is emailed to you.

Your board reviews the assessment report together and
discusses next steps to further elevate your board's
performance. You may choose to connect with governWel
for a follow-up phone call if desired.
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